Contract Logistics | Inventory Management| Storage Facility | Cargo Management

Procure Logistics Services Private Limited
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About Us

PROCURE brings forth an experienced yet young team of business professionals,
who lead from the front utilizing their industry and functional experiences of varied
backgrounds primarily in Logistics.

Our team comprises of people from core domestic transportation, warehousing and
distribution to freight forwarding, domestic and international express, relocations,
3PL and more.

PROCURE has been envisioned to provide the required technical support and plug
in the service gaps in the distribution and logistics services for Pharma, Telecom,
BFSI,e-commerce, Automobile & Luxury verticals.
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Taking Pride.
Vision:

To emerge as one of the most admired and preferred supply chain service
provider with a blend of unique value added services. To meet and exceed
customer’s expectation by providing quality services with sustainable
economical propositions.

Mission:
» To focus on consumer loyalty and make it the goal of our organization.

» To provide process oriented services with utmost flexibility, economical &
transparent pricing policy.

» To visualize the market requirements and provide the most competitive
and supreme standard solutions.
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Taking Pride.

Quality Policy.

We all at We3 Supply Chain Solutions Private Limited, together are Committed to
surpass Customers Expectations consistently, adding value in the domain of
Supply chain will remain as our “Prime Objective”.

Committed to Improvise Capabilities, Processes & Resources based on
customer’s feedback and industry trend.

We aim to establish “Competitive Edge” & “Win- Win” situation in all their
business endeavor.

We as a organisation will remain committed towards avoiding national
wastage & environment contamination.




Taking Pride.
Core values of the organisation.
» Employees are our assets.
» Sustainability.
» Social Responsiveness.
» Adaptability.
» Customer Centric.

» Platform to explore individual talent.
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OUR FOUNDERS

PROCURE is the newest offering of two collaborating companies, Pancity
Express Pvt. Ltd. and Online Management Services Ltd. Three visionaries — Rishi
Jain, Rohit Jain and Ajay Sarupria, came together to institute “PROCURE".

Pancity Express Pvt. Ltd. was started in the year 2004 by two brothers -
Rishi Jain and Rohit Jain. Their business acumen, resourcefulness, hard work and
above all transparency elevated the company into a major player in the Logistics
Industry.

Ajay Sarupria is a renowned name for successfully running Online
Management Services Ltd. His company offers Technological Solutions, Call Centers
and CMS services to large BFSI and telecom companies.
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OUR FOUNDER CUSTOMER’S

Both the collaborating companies pride themselves of servicing and being
associated with an esteemed base of customers at their respective areas of
expertise.

Some names include ABN Amro Bank, Airtel, Armani, AXIS Bank, Bharat Petroleum,
Bharti Tele Ventures, Boggi, BPL, Cisco, Dell, DHL Lemuir, DKNY, EIH Limited,
ExxonMobil, Ferragamo, Fashion and You, Future Axiom, GE SBI Bank, Hachette,
HDFC Bank, Hewlett Packard, HSBC Bank, ICICI Bank, Idea Cellular, Indian Oil, Indus
Towers, ING Vysya Bank, ITC-Wills, Lenovo, LG, Microsoft, Nokia, Samsung, Seagate,
SIA, Sun Microsystems, Vodafone Essar and more.
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We at Procure...

» Procure takes pride in close customer relationship & transparency in business
transactions. We trust in forming win-win situation for either organization. We
are committed to maintain utmost accuracy of your inventory followed by swift
deliverables under our proven art of inventory & distribution management.

» Procure believes in creating value addition in the process which are found
mandatory in today’s highly increasing competitive business environment.

» In order to bridge the gap that generally occurs between the requirements and
the services, we at Procure focus more on each and every aspect of specific
project and aim for customized solutions.

» Procure has proven capabilities in warehouse solution designing, managing
inventory & cargo management services with adequate own and outsourced
resources & network. IT proficiency and personalized customer services
contributing as a backbone to our core competencies.

We believe we have a good value proposition to offer to your deliverables.
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Our Strengths.
» Our People.

» Seasoned, experienced professionals with expertise in all facets of
the logistics industry.

» Average work experience of over 18 years per person amongst senior
management.

» 100 man years of experience overall.

» In-depth knowledge of industry sectors.

» Exhaustive knowledge of the logistics landscape in India.

» Security assured.

» Single window solution, end to end supply chain processes.

» Our networks and reach.

» 5 Regional offices 60+ Associates & Over 250 Employees in India
and rapidly growing.

» Over 300 locations across the country through our extended

networks and our joint ventures to support distribution needs.



@ur Presence

*  Odisha

° Delhi &NCR
*  Maharashtra
°*  Haryana

< uP
. Uttarakhand
*  Punjab

*  Rajasthan

°  Union Territory
*  Madhya Pradesh
° J&K

*  Tamil Nadu

*  West Bengal

*  Karnataka

*  Bihar

°  Assam

*  Kerala

*  Andhra Pradesh

°  QGujarat J _
¢ Chhattisgarh .

°  Goa ’

Nagaland
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Warehouse
Management
Solution

Shipping &
Distribution

Pick & Pack &
Subassembly

Management

Processing

Inventory
Management

Sorting & Put-
Away

Receiving &
Cross Docking

Site Selection

Reverse Logistics

Pickup &
Distribution

Replacement of]
Defective
Goods

Repair &
Refurbishment

Account
Management

Value Added
Services

Direct to Store
& Direct to
Home Services

Labor
Management

Kitting ,
Packing & Sub
Assembly

Postponement

Logistics &
Transport
Consulting

SERVICE OFFERING

Transport Project Cargo
Management Solutions

Vendor ODC Cargo
Negotiation Management

Vendor
Management

Track & Trace

LR/CN/CWB Project
Generation Handling

Dedicated
Contract
Carriage

Line Hauls &
Milk Run
Solution

Load Planning

Road, Rail &
Train Operation

FTL Services

Secured & Non
Secured
Deliveries

COD & Prepaid
Deliveries

B2B & B2C
Deliveries

Reverse Pickup

Reverse &
Forward
Logistics

Express
Deliveries

Warehousing &
Inventory
Management

Telecom

B2B & B2C
Deliveries

Customized
Solution

Express
Deliveries




Verticals.
Customized and tailor-made solutions to suite your needs

Automobile
B A VR
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Contract Logistics.

Salient Features
» Smaller but effective set up of inventory management.

» Customized warehousing capabilities also available.

» Full bouquet of value added services : Kitting, Promo-
bundling, labeling, pre-production assembly and so on...

» Use of latest technology- Procure.

» In-house engineering team for design of efficient &
optimized warehouse layouts - manual, semi-automated &
fully automated systems.

» Quality control team for ensuring process controls as well
as implementing continuous improvements.

» High emphasis on security of the warehouses and its
contents - use of camera's, sensors etc. to prevent any
threat and control it.
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Advantage You

Under warehousing & inventory management domain.

>

>

Targeted smaller entities, who aim to reduce their overheads & strengthen bottom line.
One-to-one personalized service with Dedicated key account managers.
Flexible pricing policy.

Open for investment.

Upper edge on IT platform.

Young, energetic & cooperative set of employees.

Transparency in business transactions.

Flat organisation which results in quick resolution of escalations.
Equipped with bunch of services under single roof.

Compliance based organisation.

Strong belief in customer loyalty & social responsiveness.



Distribution & Transportation

Multi-Carrier Management

» Full bouquet of Delivery Capabilities.
» Full Truck Load.

Less Than Truck Load.

Surface Express.

Rail.

Air.

vV vyYvyy

» Pan India Coverage

» Defined TAT’s and committed time to market

» Option for guaranteed delivery times to most
locations

» Flexible Distribution Network.

» Dedicated Long & Short Hauls.
» Milk Runs.

» Sprinter services.

» Cross docking.

» In-city, End-customer Distribution.

» Capabilities to support & design JIT Deliveries
» Quality control team for ensuring process controls
well as implementing continuous improvements.
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Advantage You

Under distribution & transportation domain.

>

>

>

Be it Air, Surface , Rail, Project Cargo, we offer you one stop shop.
5 Regional Offices, 60+ associates & 250+ employees & 100 man-years of experience.

Automated updates, email confirmations plus web transparency via Track & Trace with
our own tailor-made IT solution for seamless transparency for customers.

Specialized heads dedicated to Pharma,Banking, Telecom, E-Commerce, Automobile &
Luxury verticals.

One-to-one personalized service with Dedicated key account managers available 24 x
7 x 365.

Hand-carriage for your urgencies.
A solid background; with core competency in “end to end” distribution.
Good clout with the check post authorities & “local unions” .



Our focus on CRM..

Service is not a job or a department. We do not have a tangible “product” to sale. we
serve the feel of satisfaction & confidence to our customers.

We believe, to always answer the phone with a smile. A smile can be “heard” across
phone.

We strongly believe that : Customers are our ASSET.

A single point contact for the customer: They will be the interface in between to meet
customer requirement for all information on the status of dispatches & deliveries.

Hence to interact with the operations team of Pannest & get all the updates & keep the
data available for ready reference.




Key Account Management: Face to our Clients.

= Central contact person and support T "
for your business. & ‘m ( |
o~ W
o Customer Produe Seecton

= Coordination, flow of information &
escalation management.

%

Payment Method

= Periodic sessions on quality &
performance evaluation.
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Our USP reciprocate ......

= Multi user & stand alone facilities.

= Concept and consulting of a tailor
made solutions.

= Analyses of products, target group
and volumes.

= QOperational management,
accounting, invoicing and reporting.

= Excellent & flexible cut-off times.

= Extensive network & better response.

e
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e Gain confidence.

e Lower escalations.

e Improved JIT.

e Reduce inventory carrying cost.
e Increase in sales.
e Renewal of Contracts.

e Long term success ...!
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The Taj Mahal would not have been so beautiful & everlasting if...............

wa ure




....... .Emperor Shah Jehan would
have invited for tenders
&
given the job to the biggest
contractor!
OR
the lowest bidder!

Supply Chain is not only "SCIENCE" ; there is some “"ART" also required
(particularly in India), which is driven by passion

&

WE ARE VERY PASSIONATE ABOUT IT AT Procure Logistics Servieces
Private Limited.
S
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Contact Us

wwWw.procurelogistics.com
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https://www.facebook.com/ProcureLSPL
http://www.linkedin.com/company/procure-logistics-services-pvt-ltd-
https://twitter.com/
http://www.procurelogistics.com/

Thank You
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